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ANNOUNCER: This program was made possible by a grant from the Long Island

Transportation Plan 2000 Study, or LITP 2000.

If you would like a transcript of this program, call the LITP 2000 hotline at 1-888-670-LITP.
It’s also available through the LITP 2000 website, at www.LITP2000.com, or by writing to the
LITP 2000 study, WLIW Transcript, Post Office Box 222-262, Great Neck, New York, 11022-

2262.

DARA WELLES: Hello, I'm Dara Welles. Transportation on Long Island, it’s something
everyone loves to talk about, right up there with education and taxes. And it’s part of every
Long Islander’s day. Whether by car, train, biking, or walking, we’re on the move. The LITP
2000 study is the plan that will identify the best transportation solutions for Long Island now,

and 20 years into the future.

In November 1997, we introduced some of you to the study here on WLIW — with a televised
Town Hall Meeting. Since then, as part of the study, about 300 volunteers — people like you
— have joined transportation professionals at many evening meetings to generate ideas about
how to better move people and goods on Long Island. From the televised Town Hall Meeting,
the evening meetings, and the comments received from the general public, the LITP 2000 study
has received more than 500 suggestions for how we might manage travel better on Long Island.

These suggestions have now been through a technical analysis. And with that, let’s take a look at
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Long Island’s unique transportation issues, and what the future may bring.

NARRATOR: Throughout the 50's and 60’s, Nassau and Suffolk counties — what we call Long
Island — grew rapidly with population increasing over 60 percent after World War II — thanks
in good measure to the rise of the automobile age. Efficient roadways paved the way to
affordable housing in this new, comfortable suburban setting. When transportation was in need,
more roadways were built. Between 1970 and 1995, Long Island’s population was stable,
growing only 3.7% over 25 years. However, the population on Long Island is projected to grow
by nearly 15% from now until the year 2020. Or, from 2.7 million people to nearly 3.1 million
people. Since the seventies, while population grew only a small percentage, Long Island auto
registrations grew by 58% and the vehicle miles driven grew by 110%. We are traveling more and
more, and are making more stops in our daily routines. People love their cars and their lives are
structured to rely on them to get around. With continued growth in automobile usage, traffic
congestion has continued to grow, too. And demand for travel has outpaced the supply of
roadways. Most of Long Island is very built up, leaving little room to build new expressways,

parkways, or other roadways, or to expand existing ones.

As Long Island’s population grew, so have the number of jobs and other activities on the island.
Contrary to popular belief, Long Island is hardly just a bedroom community for New York City.
Today, while more than 800,000 Long Islanders travel to work during the morning rush hours,

only 13% are headed for Manhattan, and 10% commute to Brooklyn or Queens. About 75% of
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Long Islanders currently drive to work alone. If current driving trends continue, even if an
additional travel lane were added in each direction along every major highway and arterial on Long

Island, traffic congestion would still increase by 155% on those roads by the year 2020.

To be successful at relieving the traffic congestion problem on Long Island, drive-alone
automobile travel will need to be carefully managed. New thinking, realistic planning, and a
commitment to change have become necessities. We have to look at the issues, answer some

tough questions, and find solutions that are both practical and economical.

WELLES: Tonight’s program will explore how the LITP 2000 study process has addressed
finding the answers to those tough questions, and how it’s progressing towards finding the
solutions. We’ll also have some guest panelists join us later in the program to discuss some of

these options and solutions.

NARRATOR: Getting traffic to flow smoothly in a congested area like portions of Long Island
is complicated, if not daunting. And finding holistic, workable, and effective approaches to solve
traffic congestion is a challenge. Our traffic congestion results from a complex mix of factors, so
the search for viable options is a detailed process. To find solutions, we need to look carefully at
our current travel options, and take a hard look at ourselves, how we choose to get to work and

get around Long Island.
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WELLES: The evaluation process for the LITP 2000 study has been based on technical analysis
coupled with substantial public input. The study’s technical work has incorporated and

benefitted greatly from the insight and suggestions received from your fellow Long Islanders.

NARRATOR: Thousands of people have been involved in developing the study and its
solutions. There have been phone calls, e-mails and letters with suggestions and comments from
people like you, as well as several hundred public volunteers serving on study committees.
Representatives of Long Island’s state legislators, local towns and villages, county, state, and
federal government agencies; the business community; and transportation providers have

provided valuable direction to the study by serving on the Technical Advisory Committee.

The technical work has been refined and focused by listening to what Long Islanders have said
about our transportation issues and what they think possible solutions might be. Ultimately, we
will all have had a hand in developing the plan for our transportation future. The public input
and technical analyses have been woven together to develop the solutions that will work best for

Long Island.

Professional transportation planners and technicians are responsible for the technical and
quantitative analysis. Much of the technical work has been done by using a transportation
computer model which gives us a comprehensive picture of our current travel conditions, and

projects what future conditions may be like. Many statistics are used to create the “models” of
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today and tomorrow. The formulas are created based on population growth, employment trends,
traffic count data, and the origins or destinations of where people work, and for other trips they
make. These statistical data have been compiled from sources such as the Metropolitan
Transportation Authority, New York Metropolitan Transportation Council, US Census Bureau,

and the New York State Department of Transportation.

Once the basic population and employment projections were developed, they were taken to the
planners of the counties, towns and municipalities on Long Island for a “reality check” so that
the modeling would accurately reflect our best predictions for the future. All of the nearly 500
suggested solutions — all the ones received from both the public and professionals — have been

through an evaluation to date.

WELLES: For each possible solution, there are three basic questions we need to ask.

First, is this solution in line with what we want for our quality of life, and does it conform with

our local, county or state plans for our communities? Or, is this a solution that could pose major

community or environmental issues?

Secondly, will this solution have a measurable effect on moving people and goods on Long Island

within a reasonable amount of time?
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And, finally, paying for it — is it a solution we can afford and can adequate funding be found?

WELLES: Now it’s unlikely that any single transportation improvement could do enough by
itself, so the problem has to be attacked from multiple angles. And that’s the approach the LITP
2000 Study has taken. To start this process, the hundreds of possible ideas received from the
study committees and general public were first organized into four major types of congestion

management solutions.

Let’s take a look at the four broad categories defined as ways to manage traffic congestion, and

take a look at how some of the suggested ideas are being used around the country.

NARRATOR: The first type of solution, and the one that’s being explored and used extensively
throughout the U.S. is Travel Demand Management or TDM. Despite its technical name, it’s a
simple concept: Get some of the single occupancy cars off congested roads, during the most
congested hours, by offering cost-saving and convenient travel options and incentives.
Everyone’s heard of carpooling, ridesharing, and even vanpooling during rush hour, and many of
us use our own successful High Occupancy Vehicle (HOV) lanes on the Long Island Expressway.
HOV lanes for carpools, vanpools and buses have proven to be an effective rush-hour tool for
keeping traffic flowing in many other places in the U.S. HOV lanes are especially effective when
they’re part of an inter-connected system that encompasses more than just one roadway and

includes amenities like Park and Ride lots, and drop off areas within close walking distance to
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final destinations.

Other TDM measures include working from satellite work sites; telecommuting; flexible or
staggered work schedules where employees can arrive before or after peak 9 to 5 hours; monetary
incentives for sharing a ride or using a transit option; reductions in transit fares; preferential
parking at the job for carpools; more user-friendly bicycle options on the roadways and at the
work site. These are just a few ways TDM can help keep traffic flowing smoothly. And they’re
all ways to encourage people to make less frequent trips and not drive alone, especially at peak
commuting time periods. Implementing these suggestions, unless they’re mandated by

legislation, depends on voluntary efforts by both employers and employees.

WELLES: The next type of solution is Transit Service or System Expansion. The first example

of this solution would add service improvements to our existing rail and bus system.

NARRATOR: The basic options are to enhance service by adding more frequent schedules to
existing service, improving work site transit connections, adding more station parking facilities,
extensive bus shelters, better coordination of train and bus schedules, dedicated bus lanes and

increasing overall transit capacity.

The second example of a transit solution truly means expansion — building. Such as a light rail

transit system for selected corridors, or mass transit “hub” facilities where trains, buses, cars and
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cargo all meet and go on their way.

WELLES: The third type of solution is Transportation Systems Management or TSM. These
strategies are designed to make our existing system work more efficiently so that traffic flows
smoother. What roads do we have already? How can we maximize their usage? For example,
Long Island’s INFORM system electronic signs use technology to make roadways more

efficient.

NARRATOR: The INFORM system on Long Island is perhaps the best example of an
intelligent technology solution in the U.S. — it’s the largest of its type. The system detects
traffic slow-downs and emergencies, and then alerts motorists so they can make changes in their
route. Another TSM tool includes better synchronization of traffic lights so that traffic can run

smoothly along longer stretches of roads.

Another Transportation Systems Management option could be to convert existing lanes to HOV
lanes or HOT lanes, as well as using new technology for making “smart highways,” thereby
increasing the numbers of people that can be moved on our existing roadways. OK, we know
what HOV lanes are, but let’s explain this — HOT means High Occupancy Toll lanes. High
occupancy vehicles travel free, but other drivers who want to take advantage of the relatively free

flow conditions of HOV lanes can use them by paying a toll.
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WELLES: The fourth and final set of potential solutions addresses widening, expanding or

extending our roadways — or building new ones.

NARRATOR: On Long Island, and throughout the country, adding roads to solve our traffic
problems is no longer the first solution considered for most suburbanized areas. Building
roadway infrastructure requires having adequate land. There are also other issues such as air

quality, noise and preservation of land.

And let’s not forget that with any of the options we’ve just seen, there would also be bicycle and
pedestrian improvements. For example, bike routes that would link with railroad stations, and
educational programs on bicycle usage and “rules of the road” to help build confidence and
awareness for safety. These approaches will help create holistic, integrated transportation

solutions for the island.

WELLES: Once the suggested solutions from the committees and the public were put into the
categories we just looked at, they were combined to create different options for managing

congestion throughout Long Island.

NARRATOR: The Study’s transportation computer model gave us the detailed picture of our
existing and future travel conditions. To help identify the benefits each option might provide,

more than a dozen evaluation measures are used. Among the measures are potential increases in
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transit trips, reductions in travel delay, and improving safety. The intent of the study has been
to get to the heart of the issues, and be unbiased, consistent, and based on rigorous technical

analysis.

WELLES: So, let’s take a look at some preliminary findings. Remember, no final decisions have

been made on which options would be used.

One thing we have learned is that none of the options developed so far will solve the problem of
congestion. We need to find the best ways to slow the growth in traffic. And with that in mind,
each option we’ll talk about assumes that Long Island will continue to encourage carpooling, flex
time, telecommuting, and other types of travel demand management, or TDM strategies, that are

done on a voluntary basis.

Here’s a look at what’s been discovered to date:
The first set of solutions looks at transit system improvements or expansion throughout Long

Island. Transit could mean rail, bus or both.

NARRATOR: The first option reviewed is for Bus Service Improvements. What constitutes
bus improvements? New routes, better connecting service, longer operating hours, and
implementation of transit fare incentives such as MetroCard and Uniticket programs on Long

Island.
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The second option proposes the same bus improvements but would add improvements to the
Long Island Rail Road, such as additional mainline track that would improve and strengthen
access to New York City, and could also help with reverse commuting; and improved bus

connections to the railroad stations.

WELLES: Let’s take a look at some of the benefits these options can provide. Both options
would increase transit ridership, reduce auto trips, and help to reduce congestion. Railroad

improvements also support efforts to move more freight by rail.

Not only is travel between New York City and Long Island important, we also need to look at
the potential for transit travel within Long Island. Let’s imagine another form of extensive transit

service throughout the island.

NARRATOR: Since travel within Long Island is not oriented toward any particular place, we
couldn’t possibly build a transit system for every possible route. So the study defined and
tested an ideal transit network of more than 220 miles to see where potential demand for transit

is most likely. What might happen to traffic congestion with such an ideal system?

Imagine a transit system that would follow many of the major routes you’re already used to

driving. Imagine it’s fast, economical, and offers easy connections. It might use sleek express
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buses in places; and maybe it would travel along rails in other places. How about adding a ferry

from Glen Cove to Manhattan?

Also included in this option is an idea for the Nassau Hub area, something like a people mover or
light rail that travels along a guideway. Imagine conveniently traveling from store to store, from
mall to mall, to a restaurant, a museum, or ending your day at an evening sporting event or
concert. Then imagine that you don’t have to drive home because there’s a convenient hub

connection to the Long Island Rail Road.

The next option uses this extensive transit network and combines it with tolling on selected
roadways. What if drivers had to pay a toll to use our expressways and parkways during peak
time periods? This form of peak time period tolling is called “value pricing.” It’s certainly a
controversial notion, but what if? Would more people make a move to using transit rather than
paying tolls, especially if the transit service were as complete in its coverage and services as

we’ve just described?

WELLES: Joining me now is Huntington Town Supervisor Frank Petrone; Wayne Ugolik,

Project Director of the LITP study; and Walter Cherwony, an expert on Long Island transit

systems.

All right, Wayne, do we really need highway tolls to get people on transit?
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WAYNE UGOLIK, Project Director, LITP 2000 Study, NYS Dept. of Transportation:

Well, value pricing tolling is a concept that’s getting some attention across the country as an
alternative means to reduce traffic during peak periods. And this particular option was suggested
to us through our public participation program. Although tolls are controversial, our unbiased
process led us to consider them to see how effective they might be in increasing transit ridership,

and how they might affect the entire transportation network.

We also thought that it would be a good idea to couple this option with an extensive transit
network, such as the one that was just described. We don’t have any tolls on Long Island to
compare against, and we don’t have the extensive transit system that was just described, so we
used our computer models to test this on a very theoretical basis. And what we found is that
tolls such as value pricing tolls could increase transit ridership some; but they also would

probably have some sort of a negative impact on local roads.

But I think what’s most significant is that we’re learning, and realizing very sharply that — and
our models are bearing this out — that some form of transit on Long Island, some high level form

of transit on Long Island, is likely to generate a great deal of ridership, even if there are no tolls.

WELLES: All right, if so — this for you, Walter — could the ideal system that you’ve assessed

actually be provided?
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WELLES: Yeah, well some of us bus riders are really waiting for that kind of thing. I’m going to
ask you the same question I asked Walter, and that is about the ideal system. You’ve assessed it;

can it be provided?

UGOLIK: Well, I agree with Walter, we looked at the ideal system to try to find where pockets
of transit demand might exist. Long Island being so spread out, it’s hard to know exactly where it
might work best. So we developed this system to take a good look at that. And we have found
that there are some corridors where transit might work well. Either— whether it be an express
bus kind of service, or whether it be a fixed rail kind of service — we’re not quite sure yet; we
still have to look carefully, more carefully at the demand numbers. And then we can shape some

solutions, bring them to the communities and talk about it, and see how far we can progress them.

WELLES: I don’t know about you folks, how often you take things like buses on the island, but
I’ve noticed it’s a lot easier to travel east and west than it is north and south on the island. Is

anything being addressed along those lines? Walter?

CHERWONY: Well, part of the plans — and that was a deficiency noted through the public
participation process — so many of our plans actually looked at the north/south connections,
and making sure that when we get done, we have an integrated network of bus routes that go
east/west as well as north/south, so you can go from any particular point on the island to any

other point on the island.
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bring some business opportunities onto Long Island; it might also make cargo movement easier.
But we have to look at those options before we can make a final decision on whether a bridge

across the sound is really the best solution for Long Island.

WELLES: Judy, you are not off the hook here. I want to know from you, are there other things

that we can do help better move traffic without adding lanes?

JUDITH VERSENYI, Transportation consultant, Parsons Brinckerhoff: Well, sure. Short of
widening or extending roadways to manage traffic congestion that way, there are certainly some
more modest, lower cost measures that can be taken to improve the efficiency of the existing
roadway network, of what we’ve already got in place. And many of the suggestions along these
lines came up through the study’s public participation process. And some of those lower cost
measures might include things like better coordination of traffic signals on heavily traveled routes;

or expansion of Long Island’s INFORM system, to provide more and better traffic information.

WELLES: Now, when you say the INFORM system, those are those electronic signs that you

see as you're driving along the LIE, for example?

VERSENYI: Among other things. For example, expanding the system might include more
extensive use of, as you say, these overhead electronic message signs that provide motorists with
advance information about conditions down the road. Or quicker response in clearing up of

traffic accidents, or other sorts of incidents that tend to tie up traffic. Or possibly other
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measures like this. But what they all do is work to make the existing system more efficient.

And the other thing that we’ll have to do is work closely with Long Island’s towns and counties,
so that as land use plans are developed or changed, we can closely coordinate so those land use
management plans and congestion management plans work to support each other, rather than

being in conflict.

WELLES: I have to go back to those signs for just a second. You know, I find they’re very
accurate, as far as the information; but sometimes you find yourself in a spot where, uh-oh,
there’s a delay ahead because of an accident; but now what can I do; I’'m stuck, you know,

between cars. Any ideas or thoughts on that?

VERSENYI: Well, with the increasing development of this kind of technology, there may
actually be the opportunity to provide more advanced information, real time information, so that

drivers can opt to make decisions about taking other routes.

WELLES: Ok, Mark. You said it yourself: Since most employees commute by car on Long

Island, do you think that they will respond favorably to some of the solutions that we’re talking

about in this program?

KULEWICZ: Well, Id like to say yes; and we’re all hopeful, but—
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WELLES: You’d like to say yes, but what’s your honest feeling?

KULEWICZ: Well, I can’t imagine people getting out of their cars and — in great numbers,

anyway — getting on their bicycles to go to work. I mean, it’s a long bike ride for most of us.

WELLES: It sure is.

KULEWICZ: And it could be hot in the summer and cold in the winter and rainy in between. So
that kind of option, while important as part of the whole network, is not really going to make a
dent, I don’t think, in our mobility problems. You look at the transit system, probably won’t get
an idealized system, so we’re going to get something less. It’ll help a few people in certain
locations, but it won’t be the be-all and end-all. So it’s going to come back to the highways.
People love their cars. They love their lifestyles on Long Island, by and large. It’s not something
that makes them unhappy; it’s not a bad thing. People live here, and no one twists their arm to

do so. So accommodating the car seems to make a lot of sense.

WELLES: Well, they love their cars unless they’re sitting there stuck (Kuklewicz: Right) in their

cars, and that’s what we’re trying to solve here.

The third set of solutions are for better ways to manage our transportation systems. And these
are solutions that are designed to either make our existing systems work more efficiently, or to

work better by doing some modifications, such as HOV lanes and HOT lanes.
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NARRATOR: The first option is an Island-wide High Occupancy Vehicle system. We tested
about 100 miles of new HOV lanes on the Northern State, Southern State, and Sagtikos
Parkways, and on Suffolk Route 97. With these new lanes, there would also be places where
existing lanes would be switched to HOV lanes during rush hours, such as on the Seaford-Oyster

Bay Expressway, and on Sunrise Highway from Babylon to East Patchogue.

The second HOV-type option would be new for Long Islanders — the HOT lane concept.
Here’s the twist: In addition to an expanded HOV network, the existing HOV lanes on the LIE
would become HOT lanes. One scenario might be that carpools with three or more people could
use the HOT lanes for free. But, cars with only two people would have to pay an EZ Pass-type

of toll, and other cars couldn’t use the HOT lanes at all.

WELLES: So how did these HOV and HOT lane ideas fare in the evaluations? Wayne, it seems

that just adding regular lanes is not going to solve congestion, so what about HOV lanes?

UGOLIK: HOV lanes are probably not going to solve the entire congestion problem either.

We’ve learned that Long Island has grown up around the car, and people are used to using their

cars.

WELLES: So we’ve heard.
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UGOLIK: So we’ve heard. And that’s where the congestion comes from. But what HOV lanes
do is provide us with an effective tool to manage congestion, to make it a little bit less onerous as
it would be otherwise. By focusing on moving people, instead of just moving cars, we can
provide at least one lane in each direction flowing freely, when otherwise it would be all lanes
congested. And we can move many more people in the HOV lane than in a regular use lane, so
more people are benefitting from the HOV managed solution than from a general purpose lane

solution. We’ve also found that HOV lanes aren’t going to work in every single corridor.

WELLES: Why not?

UGOLIK: The models show that in certain high traffic corridors, like the Southern State
Parkway and the Long Island Expressway, HOV lanes work, and they can work well. There
might be some north/south routes where we might consider them as well, but we really have to be

careful about where we put them to manage the congestion in those areas.

WELLES: Where might they not work, for example?

UGOLIK: Well, they might not work on some of the arterials out in Suffolk County going
north/south, such as Nichols Road, County Route 97, or County Route 83. And also, another
option that we looked in the HOV arena was converting an existing — a regular lane that we
already have out there — turning that into an HOV lane to try to see what that would do. And

we found that that didn’t work too well. That actually might encourage more congestion, so—
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So we’re learning that HOV, adding HOV lanes makes sense in some corridors, not in other
corridors; that managing traffic congestion is one of the things we need to do to get a handle on

this problem.

WELLES: So we need to be cautious with the HOV. Ok, now we are going to go to our other
panelists. Joining us is Mitch Pally from the Long Island Association, and Chuck Fuhs; he’s a

noted US HOV expert from the transportation consulting firm of Parsons Brinckerhoff.

Chuck, I wonder what the national experience has been with HOV lanes. And also, how does it

relate to managing Long Island’s traffic woes?

CHUCK FUHS, HOV Planning Consultant, Parsons, Brinckerhoff: Well, of course, Long Island
doesn’t have a monopoly on traffic congestion; and first of all, I think you would be surprised to
find that there’s really been HOV lanes implemented in a lot of places around the country —
from Orlando to Seattle, from Los Angeles to Boston. There’s over 2,000 miles of HOV lanes
now currently in operation. And that’s a doubling of the number of projects that existed only

five years ago.

WELLES: I remember the HOV lanes in Los Angeles about twenty years ago, so (Fuhs: That’s

right) this is not a new idea.

FUHS: Not a new idea. And what’s really unique about this, and brings this home to Long
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Island, is the fact that we are finding — not surprisingly — that in most areas of the country,
that not everybody’s going to the same place. And HOV lanes are a lot more flexible in
addressing those user needs that differ between transit riders on a bus versus those in a carpool.
You can get to where you’re going a lot more flexibly, because it can take you there; and of

course, that has a lot of relevance to Long Island, given the trip patterns that exist here.

WELLES: As we heard about previously. Mitch, the Long Island Association has been a strong

supporter of the LIE HOV lanes. Can you tell us why?

MITCH PALLY, V.P., Legislative & Economic Affairs, Long Island Association: Well, because
we think the HOV lane is mass transit on Long Island. I think we’re foolish if we believe that
thousands of people are going to get out of their cars to take transit any time soon. So what we
have to do is provide alternatives for them, options, if we can. And we’ve always felt that the
HOV lane, by not forcing all of them out of the car, but by putting people together in the same
automobile or the same van, or in some cases, the same bus, as in the Suffolk County situation,
does provide options for those people who want to save time and money on their trip. And
we’ve always felt that especially down the middle of the island — the Long Island Expressway
— that’s the best place to have the lanes. And we look at that as mass transit on Long Island —
in a suburban community, where the automobile is all— is now, and will continue to be, the

predominant mode of transportation.

WELLES: Mitch, you said something fascinating while we were not rolling tape, and I want you
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to repeat it. You said that even if you are not personally in the HOV lane, you’re a winner.

Why?

PALLY: Well, there’s winners and winners here. The people in the HOV lane itself are winning,
because they are saving time because of the smoothness of their trip. The people in the general
use lanes are also winners, because for every car that is in the HOV lane, that’s at least two cars
that are not in one of the general use lanes, because under the assumption that there are two
drivers, or two people, in that automobile. (Welles: Right) So that it reduces the number of
vehicles also in the general use lanes. That way, everybody is a winner, even for those people
who cannot, for whatever reason, use the HOV lane. And the HOV lanes are not for everyone.
There are some people who are always going to have to drive their single occupant automobile by
themselves — either because of times, or scheduling, or where they live, (Welles: Right) or where
they’re going. (Welles: Right) But by providing an option for the HOV lane, for those people
who can use it, it benefits those people who can use it; and it also benefits those people who
cannot use it. And that’s what we’ve seen, the experience now on the Long Island Expressway.

And that’s why the LIA supports the concept.

WELLES: And no fair using your dog as your second passenger, right?

PALLY: Oh, that’s right, or anything else, as we go along. That’s right.

WELLES: Yeah. Yeah, I remember in L.A., people were trying to use inflatable dolls, (Pally:
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That’s right) to try and fool the cops. Didn’t work too well.

PALLY: That’s right.

WELLES: Let’s talk about HOT lanes, Wayne. High Occupancy/Toll lanes. Now, why charge

people a toll to use the HOV?

UGOLIK: Well, this was an idea that was also suggested through our public participation
program. And we took a long view, a longer term view, on this issue. As Mitch has said and as
Chuck said, HOV lanes are about getting people out of their drive alone habits, and getting them
into carpools or into vanpools. And they do that by providing congestion-free travel.
Somewhere down the road, all these carpools get formed, the HOV lane becomes filled up with
carpools, and no longer is there that congestion-free time savings. So there’s an opportunity,
perhaps, at that point, to say: Hey, let’s change the rules; let’s manage that lane a little
differently. Let’s say you need three or more people to use the HOV lane. So here’s where the
HOT lane comes in. The HOT lane concept comes in by saying to those people who are in two
person carpools: You now have two options; either you find one or more people to join your

carpool, so you can use the HOT lane for free.

WELLES: Not always easy.

UGOLIK: Or you can stay a two-person carpool, and pay a toll, and use the HOV lane, as you
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did before. The model that we used to test this seems to indicate that this option could work,

way down the road.

WELLES: I guess it also depends how much the toll is, too.

UGOLIK: Right, right.

WELLES: I mean, maybe a dollar fifty, people will go for; five dollars, maybe not. I’'m going to

ask you, Chuck, has this been effective, these so-called HOT lanes?

FUHS: Sure. In fact, there’s a number of examples around the country. There’s one project in
Houston that was too successful, that had too many HOVs on it. And again, as Wayne said, one
way to help alleviate that problem was to look at managing the lane, and doing that with tolling.
So the two occupants are tolled, and the three are free. There’s two other projects in California
that in fact allow single-occupant vehicles to buy into the HOV facility. Again, the common
premise in all these examples is maintaining the management of that lane, so that it’s free-flow

during the rush hours.

WELLES: All right. Our final panel is going to discuss all that we’ve seen tonight, and how the
various options could be selectively joined to create even better solutions, or, if you will, the best
of the best. How this works is that the best performing options will be shaped into

comprehensive, integrated strategies that encompass several modes of transportation. Such new
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hybrid strategies will be the study’s next step. They’ll receive a second go-round of testing over

the next year.

Joining me now, with Wayne Ugolik, is Huntington Town Supervisor, Frank Petrone; Mitchell
Pally; and Judith Versenyi. Judith, we’re all wondering where we go from here. Can you explain

the process?

VERSENYI: Yeah, many of the options we’ve been talking about for congestion management
have been studied to date on an island-wide basis. We’ve looked at an HOV network, and an
ideal extensive transit system, and multiple roadway expansions. What we need to do next is
take a look at these broad options, to identify which elements of those work most effectively,
and where on Long Island. Because what may work effectively in one area or corridor may not
be suitable for another corridor. So we need to start fleshing out these most effective portions of
these broader options, define them in greater detail, evaluate them in greater detail, and then meet

with the local communities who are along these corridors, to get their input.

And the other thing that we need to do is to start looking at which of these options would work

even more effectively if they were combined with other options to create—

WELLES: All right. I want to talk about that with Wayne. For example, if you were to combine
bus services with HOV, or my pet peeve is that the bus schedules and the LIRR seem to be

completely out of whack. As I’'m getting off my bus, I see my LIRR train heading off into the
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distance, and I’'m waving goodbye.

UGOLK: You just raised two very good examples of things we’re looking at. We already tested
improving the bus service and access in connections with the Long Island Rail Road, and also
railroad improvements, and we saw that they work better together. Also, if we want to
implement some kind of bus service on Long— some transit service on Long Island to get people

out of their cars, we have to give them a time savings advantage over driving in congestion.

WELLES: Absolutely.

UGOLK: So the HOV lanes provide a nice vehicle to run express busses on and get more people

onto transit.

WELLES: Mitch, we’ve talked about moving people; what about moving freight?

PALLY: Well, I think the issue about moving freight is how to reduce the number of trucks on
the roadways. Almost 98% of all the freight that comes to Long Island at the moment is by
truck. That is a far higher percentage than almost every other suburban metropolitan area in the

country.

WELLES: And it really feels like it when you’re driving on the LIE, and you’re surrounded by

those big trucks; it’s very scary.
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PALLY: And— There’s no question about it. And the only real option we have is to
significantly increase the amount of freight that comes by rail. And that is not easy to do,
because we have a rail system that is designed to move passengers, not necessarily to move
freight. It doesn’t always go where the freight opportunities are. And obviously, we have to
make sure that the passengers get moved first. So the number of hours a freight operation can
work is significantly reduced. But we have to try and do whatever we can to ensure that freight,
rail freight, is an option for our manufacturers. We have to build an intermodal facility on Long
Island to be able to have a location where rail freight coming in by rail can then move to the trucks
in the short haul, because obviously, many of the businesses are not located right off the rail
lines. (Welles: Right) So that’s what we have to do; and that’s an integral part of the study, and
is an especially major one, because it not only is a positive impact among freight operations, but
it will be a positive impact upon traffic congestion, if we can reduce (Welles: Absolutely) the

number of trucks on the roadways.

WELLES: Now, Frank, you can’t keep expanding highways forever. What can be done on a

local level?

PETRONE: Well, I think the local level has to look at development and how they’ve been
developing within their own communities, and take this as an opportunity to say: We have
traffic problems but we also have housing needs. People look to live in different types of

environments. And begin to start looking at, again, the development of the neighborhood.
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(Welles: Right) And that could be done through some of the areas that we all talk about that need

development.

For example, we fled the railroad stations. Why do we flee the railroad stations? They are hubs.
They’re transportation areas; services can be provided. You can develop a business district and a
residential district that can work very closely together, and avoid some of the transportation
problems. Take some of your main areas in your arteries — the Jericho Turnpikes throughout
Long Island — not all of them have to be the hubs for strip malls. They can also be the hubs for
planned communities, where are services in the way of shopping centers and food markets. An
area where seniors, especially, and some young people could live. The downtowns. We all too
often look at our downtowns and say: Well, people can’t live there. Why not? Why shouldn’t
live over—

WELLES: People do it in New York City all the time.

PETRONE: Exactly.

WELLES: And a lot of people, in fact, will want to move near a subway line or near a bus line.

And it seems that Long Island doesn’t really think that way. I want to go back to you, Mitch.

Do you think that the business community would support employer provided incentive

programs to encourage things like carpooling, for example?

PALLY: Oh, I think if the state and the localities provided incentives, which companies could
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then use to provide means by which their employees could get into carpooling or vanpooling, or
use transit services where the option is there for their business, I think employers can be an
integral part of the solution here. It’s not going to be the sole solution; but it can be part of it.
And I think if you work with the companies directly and provide incentives for them to provide

benefits to their employees, they will be part of that and will provide that for their employees.

WELLES: Judy, let’s talk money, ok? We have not talked much about the cost of managing

traffic congestion, or the cost compared to benefits. How do you do this?

VERSENYI: You're right, we’ve talked about what’s feasible and what’s most effective. (Welles:
Right) Clearly, later in the study we need to talk about what’s affordable. And so we need to
look at that sort of from two avenues. What are the likely funding sources — and that could be
federal, state, local, private sources, and most likely, combinations of those and varying,
depending on what the option we’re looking at is. We also need to address whether an option is
cost-effective. You know, where do you get your biggest bang for the buck. And for the kind of
congestion that an option might provide, is it worth the cost that that would involve? And then
finally, sort of related to that, we also need to look at other sorts of issues: What are the
environmental effects, both beneficial (Welles: Right) and potentially adverse? And does the
benefit outweigh the cost? And so we need to then meet with local communities again to get their
input on this, and continue the study’s overall public participation program, to make sure we

continue reflecting what the local concerns and issues are.
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WELLES: You know, I tell you, when I think of cost — obviously, you mentioned the private
sector — but I immediately think of higher taxes, and I also think of tolls. And so this one is for

you, Wayne. Is there a real proposal to implement tolls on Long Island?

UGOLIK: No. There is no real proposal on the table. We have only looked at tolling as a very
theoretical option. And as Judy has indicated a couple of times, we need to do a lot more study

on issues that go way beyond effective and technical evaluation.

WELLES: All right. I’m just supposing that if there were a proposal for tolls, how would the

business community, Mitch, take to that?

PALLY: Oh, well, I think that the business community would be opposed to that concept,
except in very limited circumstances, perhaps, if we happen to have a new bridge or a new

crossing of some kind. Because obviously, then you’d have to have revenues to pay for it.

WELLES: You mean like the Connecticut bridge, for example?

PALLY: Like the Connecticut (Welles: Sure) or whatever we decide to do. But I think that from
a perspective of the opportunity to put tolls on roads where there are no tolls now, I think the—
not only the business community, I think the residential community would be strenuously
opposed to that, because I think most people who live on Long Island believe they’ve already

paid for it once, why would they have to pay— why should they pay for it again? So I think
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that would not have sufficient support.

WELLES: All right. We are fast running out of time. You’re going to get the last word, Wayne,

your last best thought for transportation on Long Island, bottom line?

UGOLIK: Bottom line is we’ve not found the magic bullet. We have a congestion problem that
we must manage a lot better. And to do that most effectively, we have to combine different
types of solutions, like HOV lanes, regular roadway widenings, and transit solutions. And we
also have to encourage bicycling and walking. And we have to make our communities more

livable.

WELLES: I'm so glad you added the bikes and the walking. (Ugolik: Yes) How about some

paths for people who want to do that kind of thing?

UGOLIK: Absolutely, it’s a very important part. Even if only a fraction of people (Welles:

Yeah) use them instead of their cars, that’s putting a dent in traffic congestion.

WELLES: And also a dent in our waistlines as we get older and look for other ways to get

around.

Well, this was fabulous. Thank you so much. I’ve enjoyed the discussion. And it is obvious

that no one option will meet all of our needs. They are going to have to be combined to really
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work well. We need to stress again that these concepts are not final. It’ll be about a year and a
half until the study is completed. And during this time, the concepts will be refined and
evaluated in even more detail. They’ll be reviewed by the Technical Advisory Committee, their
costs assessed, and they’ll be discussed with residents at numerous community meetings starting
in the fall of 1999. And remember that an option that looks like it would do really well in
reducing traffic congestion may not be acceptable to the people. So during the final evaluations,

this will have to be a factor in deciding what strategies should be implemented.

Now let’s hear from New York State D.O.T. Regional Director, Craig Siracusa, and the New

York State Transportation Commissioner Joseph Boardman.

CRAIG SIRACUSA, Long Island Regional Director, NYS Dept. of Transportation: I have
worked on Long Island transportation issues for thirty years. Never before has a study of this
scope been undertaken — one that is based on the input of so many people representing so many
diverse interests. Hundreds of suggestions on solving our traffic congestion problems are being
considered, evaluated, and put to the test. The end result of LITP 2000 will be a visionary, long

range plan developed by Long Islanders, for Long Islanders.

One thing is clear right now — there is no single solution to Long Island’s traffic congestion. In
order to balance environmental, quality of life, and economic development issues, an array of
improvements in our transportation system will be needed. While we all get frustrated with

traffic congestion, we all know that the reason so many people continue to call Long Island their
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home is because it is a pretty special place to live and work. We have high hopes that this plan,

your plan, will attain the goal of making travel on Long Island easier and faster for all of us.

JOSEPH BOARDMAN, Commissioner, NYS Dept. of Transportation: What you’ve heard
tonight is an update on how we are creating a realistic, effective, and affordable transportation
plan by combining technical analysis tools with a wealth of input and insights from those that
know Long Island’s transportation issues best: the communities, governments, businesses, and

general public who live and work on the island.

Many have been involved in the study and have given hundreds of hours of their time to help
make the study a success. While there’s still much to be done, we can already say with
confidence that the LITP 2000 plan for Long Island will be a product of the visions, hard work,
and commitment of many people and many interests. We thank you for joining us tonight and
look forward to continuing our efforts together in planning for Long Island’s transportation
future.

WELLES: Here are details on how to get more information on the LITP 2000 study. Your
involvement is key, so take a few minutes each month to update yourself, and let us know what

you think. Thanks for joining us. I’'m Dara Welles.

ANNOUNCER: If you would like a transcript of this program call the LITP 2000 hotline at
1-888-670-LITP. It’s also available through the LITP 2000 website @www.LITP2000.com or

by writing to the LITP 2000 Study, WLIW Transcript, PO Box 222-262, Great Neck, NY
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11022-2262.

This program was made possible by a grant from the Long Island Transportation Plan 2000

Study, or LITP 2000.



